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~ Simplifying the Complex

Transforming Luxury Yacht
Manufacturing with Dynamics

365 and Power Bl Integration

ABOUT CLIENT a h

i1 Industry

« A UAE-based, award-winning global leader in luxury yachts and leisure boats. . , L
Manufacturing & Industrial Engineering

« Fulfilling the dreams of seafarers for over 30 years, this luxury manufacturer is

recognized as one of the top superyacht shipyards in the world.

&} services Used

« Azure Data Engineering

« Renowned for its innovative designs, top-notch engineering, and dedication to

craftsmanship, the company creates vessels that define luxury at best. With a : )
- Business Intelligence (BI)

diverse portfolio, the company delivers premium experiences for VIP travelers - Data Analytics,
worldwide. - Data Warehousing
- Power BI
2 Region
PROBLEM STATEMENT . : 9
urope

When sat for the first round of discussion, the client highlighted these issues in their

workflow: o )
& Function/Department
Difficulty Accessing and Analyzing Workforce Data: - 17 st T slialegy StEpet

The client faced significant challenges in retrieving and analyzing critical workforce . Operations Management
data stored in their Dynamic 365 Cloud system. This included: . Sales and Business Development

« Inability to access real-time workforce performance metrics such as hours

a
worked, productivity levels, and employee engagement. ta Engagement Model
- Limited capacity to analyze key financial and operational data, including sales End to End Project Lifecycle Management
trends, customer acquisition, and behavior insights. N J

« Inefficient data extraction processes, which led to delays and inaccuracies,
negatively affecting decision-making across departments.

Lack of Visibility into Workforce and Financial Performance:
The absence of consolidated reporting limited the client’s visibility into:
« Workforce efficiency metrics, including task allocation and active engagement
levels.
« Operational performance data like customer growth trends, sales analysis, and
revenue forecasting.
These gaps hindered the client’s ability to optimize resources, improve decision-
making, and identify growth opportunities.

SOLUTION

The project aimed to empower the client by integrating their Dynamic 365 Cloud
system with analytics tools and building intuitive Power Bl dashboards. The entire
process involved these key steps:

Seamless Data Integration:
« Integrated Dynamic 365 Cloud with analytics tools and created a centralized data
repository.
« Ensured automated synchronization of workforce, financial, and operational data
using connectors and APIs.

Automated Data Processing:
- Established workflows to automate data cleansing and transformation for real-
time accuracy.
« Processed workforce activity, customer insights, and financial metrics efficiently to
eliminate errors.

Interactive Power Bl Dashboards:
1. Designed dynamic Power Bl dashboards that visualized:
- Workforce performance (e.g. hours worked, task allocation).
« Financial metrics (e.g., revenue analysis, sales trends).
. Customer insights (e.g., acquisition rates, behavior trends).
2. Enabled KPI tracking and advanced sales forecasting using both historical and
real-time data.

Enhanced Decision-Making Tools:
- Developed intuitive visualizations to provide actionable insights.
- Automated workflows for reporting, reducing manual effort and improving
efficiency.

TECHNICAL IMPLEMENTATION

Our technical approach ensured seamless integration and scalability:

« Dynamic 365 Integration: Synced data from Dynamic 365 to a centralized
repository using APIs.

 Entity Mapping: Aligned Dynamic 365 entities with Dataverse tables and
configured periodic updates.

» Power Apps Development: Created workflows within Power Apps for user-friendly
data interactions.

« Data Preparation: Used Microsoft Fabric pipelines for data modeling and
transformation.

» Power Bl Integration: Connected Microsoft Fabric to Power Bl to enable real-time
analytics and reporting.

* Interactive Dashboards: Designed interactive dashboards to present key metrics
in a visually intuitive format.
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BUSINESS IMPACT

The integration of Dynamic 365 and Power Bl transformed the client’s operational
capabilities, yielding measurable improvements:

Enhanced Workforce Insights:

Real-time dashboards enabled managers to track workforce performance, hours
worked, and task allocation seamlessly. This improved efficiency, saving over 20 hours
per week previously spent on manual tracking.

High Data Accuracy and Reliability:
Automated data cleansing significantly reduced errors, ensuring reliable insights. This
improvement eliminated delays and cut data inconsistencies by 95%.

Faster Decision-Making Across Departments:

Consolidated dashboards allowed sales and operations teams to make informed
decisions in under 30 minutes, compared to several hours previously required for
manual analysis.

Streamlined Reporting Workflows:
Automated reporting processes reduced manual efforts by 80%, enabling teams to
generate comprehensive reports in minutes instead of days.

Improved Sales Forecasting and Growth Strategies:
Advanced analytics provided accurate sales forecasts with a 90% precision rate,
helping the client optimize resource allocation and boost revenue planning.

Operational Efficiency Gains:
Insights from dashboards allowed optimized resource utilization, reducing task
reallocation times by 60% and improving team productivity across departments.

Integrating Dynamic 365 Cloud with advanced analytics and Power Bl dashboards
transformed the client’'s approach to workforce, financial, and operational data
analysis. Automation improved data accuracy, streamlined processes, and delivered
real-time insights, enabling faster decisions, better efficiency, and sharper sales
forecasts. This solution positions the client for sustained growth and resource
optimization, reinforcing their leadership in the luxury yacht industry.
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https://calendly.com/ankush-datatobiz/making-data-work-for-you-datatobiz?utm_source=website&utm_medium=demo&utm_campaign=case_study_PDF_CTA
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQHUN6SypNkNRwAAAZSDN0jQk45mFwe9xayl52Mr7Pd-80yv4pWZLChItm1p3TraC716yUGtC7XEoQ4F9806VE-laVpz-7dgIv_l6vNRxSalhCkZVFpecS21yJ5b4H-mq3dMgKA=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fdatatobiz
https://www.instagram.com/datatobiz/
https://www.youtube.com/channel/UCrmWIVKb8KbF-C6fmE88QwA

